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AACME Athena SWAN Action Plan. 

 

The actions below have been prioritised in relation to our 3 key objectives which are: 

1. Address gender inequality in the taught student population, particularly Automotive. 

2. Address gender inequality in academic staff numbers, particularly at Senior Lecturer level 

3. Address the recognition of gender imbalance in the culture of our School 
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Reference 
and Priority 
(H, M, L) 

Action 
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and Priority 
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Reference 
and Priority 
(H, M, L) 

Action Rationale (i.e. what 
evidence is there that 
prompted this 
action/objective?) 

Key future outputs and 
milestones 

Timeframe 
(start / end 
date) 

Person 
responsible 
(include job 
title) 

Success criteria and outcome 

4.1.ii.b 
High 
(objective 1) 

More 
involvement and 
visibility of WES 
at Open/Visit 
Days 

WES is an active 
support network for 
female students in 
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Action Rationale (i.e. what 
evidence is there that 
prompted this 
action/objective?) 
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Action Rationale (i.e. what 
evidence is there that 
prompted this 
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milestones 
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date) 
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Reference 
and Priority 
(H, M, L) 

Action Rationale (i.e. what 
evidence is there that 
prompted this 
action/objective?) 

Key future outputs and 
milestones 

Timeframe 
(start / end 
date) 

Person 
responsible 
(include job 
title) 

Success criteria and outcome 

4.1.iv.b 
Low 

Involve WES in 
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(H, M, L) 
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Reference 
and Priority 
(H, M, L) 

Action Rationale (i.e. what 
evidence is there that 
prompted this 
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and Priority 
(H, M, L)
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Reference 
and Priority 
(H, M, L) 

Action Rationale (i.e. what 
evidence is there that 
prompted this 
action/objective?) 

Key future outputs and 
milestones 

Timeframe 
(start / end 
date) 

Person 
responsible 
(include job 
title) 

Success criteria and outcome 

5.3.v.b 
Low 

Discuss 
unsuccessful 
applications with 
staff.  

Currently, if 
applications are 
unsuccessful, the PI/CoI 
are aware, but may not 
discuss this with senior 
management in the 
School. Need to address 
this in in a supportive 
way, to alleviate 
disappointment, 
identify what could be 
done better and set up 
a stronger foundation 
for future grant 
applications. 

Implement regular review 
(quarterly) of unsuccessful 
applications. Then 
implement existing support 
measures (see section 
5.3.v) to improve future 
applications. 

August 2020 
– August 
2022 (review 
after 2 years) 

ADR Unsuccessful applications 
automatically reviewed with 
staff and the support 
measures then in place to be 
implemented, with tailored 
individual support as part of 
that package. 

5.5 Supporting and Advancing Women’s Careers: Flexible Working and Managing Career Breaks 
5.5.i.a 
High 
(Objective 2 
& 3) 

Early 
organisation of 
maternity cover 
regardless of 
expected length 
of absence.  

In one case that we 
know of this was not 
organised and placed 
pressure on the 
member of staff to 
confirm return dates 
sooner than was 
necessary.  

Education of line managers 
regarding good HR practice 
in this area. 

Relevant as 
soon as 
another 
member of 
staff needs 
to organise 
maternity 
leave.  

OM and 
HR. 

Full understanding of HR good 
practice in this area. 
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Reference 
and Priority 
(H, M, L) 

Action Rationale (i.e. what 
evidence is there that 
prompted this 
action/objective?) 

Key future outputs and 
milestones 

Timeframe 
(start / end 
date) 

Person 
responsible 
(include job 
title) 

Success criteria and outcome 

5.6.i. b 
High 
(Objective 3) 
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Reference 
and Priority 
(H, M, L) 

Action Rationale (i.e. what 
evidence is there that 
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Reference 
and Priority 
(H, M, L) 

Action Rationale (i.e. what 
evidence is there that 
prompted this 
action/objective?) 

Key future outputs and 
milestones 

Timeframe 
(start / end 
date) 

Person 
responsible 
(include job 
title) 

Success criteria and outcome 

5.6.viii.a 
Low 

Outreach 
activities of 
academics and 
researchers to be 
recorded and 
acknowledged in 
WLM and 
considered in 
promotion 
applications. 

Recognition of this 
activity when 
considering work 
allocation and 
promotion applications 
will make it more 
appealing to female 
staff members 

Outreach activity added to 
WLM records and discussed 
as part of PDR 

April 2020 – 
April 2022 
(review after 
2 years) 

OM 20% Increase in number of 
women staff members 
available for outreach delivery 
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